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Successes/Strengths Weaknesses

Increased capacity High-maintenance volunteers

Increased monitoring reveals more nests
How do we reconcile the results of closer 
monitoring with previous years’ results?

Beaches are regularly cleared of litter

Strong volunteer leader (Janice)
If we can’t recruit a strong volunteer next 
year, staff will have to pick up the slack

Lack of Bonaireans joining BK’s

Big crowds at nest openings

Increased awareness

Opportunities Threats

Some BK’s may graduate to other volunteer 
positions – including Board

Is our threats data useful?

Big crowds at nest openings

Lack of ongoing funding
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